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THE OPERATIONS OF COMPANY "BY, 7L5TH AMPHIBIAN |

TRACTOR BATTALION IN THE BBMT I;ANDING ON

 SAIPAN ISLAND, 15 JUNE 1944, Gt el

(MARTANAS CAMPAIGH) ,

(Porsonal Experience of Company Commander) : : :

RODUCT ION
Thi's monograph covers the operations of Company B, 718th

i - Y W N B AR D A e

- BUPITET AN TEaster  BAvtalTon, during the assault landing on Saipan

Island, 15 June 1944,
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Before outlining the general situation, it is believed that
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av brief description of the events in the Western Pacific up to
- thig time will give the reader a better understanding of the
‘operation to be described later in this monograph,
The conquest of Kv;a;jalein and Eniwetok, Marshall Islands,
in Februéry. 1944, extended American control in the Central Pacifiec
hundreds of miles to the west, (See Map A) (1) Being directly
acrosgs our pgth nor?}l_ to the J_apa.noae Empire and west to the
.. Philippines, Fermosa, and the coast of China, the Marianas formed
a natural barrier of island whose location permitted the Japarese
to stage lande=based aircraft from the Bupire and the Philippines
to any island in the Western Pacific, It was therefore pdseible
for the enemy to concentrate an cffensive or defensive air force
“on solccted islands in the cha.:;l and thus to provido shoro-baaod
air cover Qfld support for a surface _fle'.ft_;wggpy:gting within sip @ e e R
combat range. Conivo'i"éoly tﬁ':hi;;‘t‘;'s ofvthcao inlaudswould ‘n‘luoan
a major breek in the Japanese inner ring of defense, and provide
us with sites for air bases and naval bases from which major strikes

could. bo made against the heart of the Japanese mnptro. Saipan was

350t it 4 S L ST PR NI (0 e s ORI AN A LSRR
20 b 4y i P R i s A AT (IR Y o v e _~r3-f-wwn.':%z';'.um
(1) A-5, p, 211
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J‘ selscted as the first objective, Near the southern end of the
- chain 1t was the lurgest of the group which had been occupied by
the Japanese since 1914, (See Map B) (2) Approximately twelve
miles long and five miles wide, its seventy-two square miles of
; ruggod terrain lont thonsolves well to the construction of nndor- ; :

ground fortifications in which the Japanese delighted, and the :
oo e o SEAnging veef lving close.inshels aronnd.mosk.of. the.4alandnnger e oo e
a major hazard in the first and most difficnlt stages of an
amphibious operation, It was not only fcho adminiotrative cap?tol
of the Marianas, but headquarters for Jeapan's Central Pacific
Fla»et and the best defondod igland of the group, v An estimatodv
22, 700 soldiers, plus about 7000 men of the Special Landing
Force (the so-called Imperial Marines) were stationed on the
igland ag a defense force, Two towns, Garapan and Charan Kanoa,
_ both on the western side of the island wonld provile the first
street fighting of the Pacific War,
THE GﬁmAL SITUAT ION
The over-all command of the task force assigned the mission
of capturing Saipan was under Admiral Spruance, with Admiral Turner
commanding the Navy Amphibioue Foroes e.nd Genoral "‘Iowling Mad"

Smith of tho marines in oommand of all expeditionary forces, (3)

vomem B R v mmw@m%w'MWe trhu**swmm‘ . Fourth

Y LIS

o ova e

A, e e s Y RN el
s bt “Marine Divisions in the assaxﬂ.t wiiH the 'I‘wonty-soventh Army
Infentry Divieion in reserve afloat, The 80vonty~aoven+h Army
Infantry Division was to remain in distant reserve at Hawaiil, T G i
D.Day was set at 15 June, The plan of attack called for the
two marine divisions to land abreast on a four thousand yard
poliong) B AT b L Uil ol
" & o 4
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stretch of beach along the western shore, The Fourth Marine

Division would seize the town of Charsn Xarca and the beacheg .. - .. -

i " to the south as far as Nafutan Point, strike directly inland -

toward Aslito Airfield, pivet on its left flank and them attack

5 it e S

up the eastern half of the island, The Second Marine DITASion .o i nres
ol would land on the beaches below Garapan, execute a wheeling v ?
v v e ~JBGTEOR M- a2t gbtash-up-the-western-bal frol Law dsland S gons T e o
Jjunction with the Fourth, (4)
MISSION OF THE 7\STH AMPHIBIAN TRACTOR BATTALION
Before statlng this mission, a brief description of this
battalion is necessary to give the reader a background on this
not too commonly kmown type of unit, At the time this operation
took place the amphibian tractor battalion consistedrof 2 baﬁtalion
headquarters, a headquarters company and three letter companies;
cone, BBAR ?etséﬂwcnmpawv"haning‘thfee Qlafﬁ§aa}w-ﬁzcb~smavmfvtL&uc | e i
platoons had ten amphibian tractors (M-2), commonly called aJlL- ‘
‘gators or water buffaloes, listed as LVT'S (Landing Vehicles Track),
but more often referred to as Amptracs,
The primary role of thig typs unit with its sgpecial parpose
Coomehicles,. was. to get the grouwmd trom§s7”andupaxticularly~the
assault waves of infantry, across the coral barrier reefg and on

PNV W

to f;'nu'-wwn‘*ar'aﬁ"éﬁ’é"ni‘y““é'ﬂh"ac%ﬁe. ﬁo other landing craft R

o W R AN L LA (p g B 0N MBI

oxistence ax this time could porform this mission snccessfully

N Ads Ay ot R A Le, S CRLME U ARG N A P AT AR § SO BRSSO e T AR W e W A B
A0 51y

due to the natural obstacle the reefs imposed, The sister
battalion of the amptracs was the amptanks, which generally had

the mlgsion of covering the landing waves of amptracs by preceding

(4) A4, p. 129
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i the assault waves in to the beach. Both vehicles are similar im that

they have the same capabilities in operating over land and water,
the main difforonoo being tho tank is constructed with a turret

mounting a 75m howitzer and hag more armor protection, Thisg briefly

< 1 i AN A1 3 1110wy S R

e R R 4 S

- o e o e uRGECETEHE 0FgENTZat 100 but will givo ‘the reador eomo undergtanding

of the unit whose action is to be deacribod.
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As the 715th Amphibian Tractor Battalion was attached to the
8th Regimental Combat Landing Team of the Second Marine Division
for this operation, its mission was to land two hattalion landing

-~ = - teams abreast on the right half of the division beaches. 'I‘he 2nd
Battalion Landing Team was to land on the right and the 3»d Battalion
Landing Team oﬁ the left, Company B of the 715th Amphidian Tractor
Battalion had the mission of initially landing the assault echelon
of the 31'& Battalion Landing Team on Groen Beach I then to return
i seaward and :';ioa,diné. “continue to land all remaining troops and.
equipment of the regimental landing team, (5)
NARR AT ION
DOG-DAY AND THE ASSAULT LANDING ON GRERN BEACH I,

From dawn until H-Hour on D-Day, naval gunfire was restricted .
tothebeach areas to a depth inland of 1000 yards, Naval and
_marine aiyrc‘:rg,ft also struck at.pravicuvgly. daeignabs? targats Jdoug
s - 416 Vs At g Uesthewy-ThE 5 VIOH Pl evented ¥hs ‘enemy From reine
forcing the beaches but was in no means completely effective in
silencing enemy artillery and mortars, (6)
At approzimately 0700 hours, the amptracs of Company B, loaded

with the assault echelon of the 3rd Battalion of the Second Marine

(5) Personal knowledge g
o W L ey
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o ARG I zmmm. ‘rolied down the ramps of 4 L8Ms (Landing Ships Tank) and

into the moderate 8ea approma.tely 6000 yarda soaward tron the
shore, This point was known as the Discharge m Bach 1anding
craft was loaded with its particular designated infantry team and
their organic weapons, HBach craft was pax;t of a predesignated wave,

The landing on Green Beach I was to be made in four assault

o AT ARYR A ) AY w

LA L e VR a3 9O S B 4 9

waves, The first wave consisted of twelve amptrace with a platoon

< i 7 7 v AR B S A T R e vt
e W O AR ST A A AR A ad, » S AR WAV VAR A A T, W O Wl S R e
- TN AW ALY DA W AR ST W R "

of five amptanks posed in the center of the wave, Thig wave was
to go approximately 1000 yards inland after hitting the beach and
remain there until the marines from the fourth assanlt wave had
been landed and passed through, and then rcturnlseawarr_l and continue
i the‘. genorél missioﬂ of landing the remainder of the Régimental
Landing Team. The m_a_qg_g wcre to precedo this wave inland and
from then on take their ordors from the Battalion Landing Team
Commander until released, The second wave consisted of twelve
o eSS EAsy. alt wea $o-kend Live 'mi';m‘?‘:ss ai“ésf’“tné‘,"fi“r'a%‘j'ﬁgn, e
third wave ;:onsisted of twelve amptracs and was to land eight minutes
after the second wave, The fourth wave congisted of fourteen amptracs
and was to land 'oight minutes after the third wave, 8ix amptracs
of the third wave and the fourfoon amptracs in the fourth wave were
_from Company C of the 71L5th Jgphibian Trastor Battalien, but for -
the initial landing were under the command of COmpany commander \

S N T Y R LT

Company B. (7)
ia wy A e AP Yy LRI A M e T LR LR S S

A navy LOP (Landing Craft Porsonnel) ﬂying the Green Beach

oty 1L WA WY

OB R VIR AV a4 A M i 8

I flag met the amptracs at the discharge area and led them to the

Rendevous Area where the waves assembled and the boat tesams took

(7) Personnel knowledge
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their raspoctivo prodosisnatad place :ln oach wavo. Thin area was

about 1000 yards from the line gf dggsrturo,
At approxinatoly 0860 the Gonpany Commander of the amptrac

company gave the signal utart:lng the first wave moving slowly to
the line of dé;ﬁuro. This ﬁove was scheduled so that the first
_wave would cross the line of departure at exactly 0815, thus
v v e G SRS 2 $ 680 BiS-Phe beash-at B bour whiek was- 0840, 1P AL G e — e b
hmmemeETTT Yake approximat el TwWeRtySIive mTiutestu travel « Ye ARB0Fand i e v timt « mnonmsmmp s e
from the Line of Departure to the beach., In succession each wave |
moved out after the first at their prescribed interval, The sea
was calm with just a little wind that roughed the water enough to
canse about a four foot surf in toward the heach, This along with
. the smoke and dust caused by the naval shelling completely obscured
the shore line itself, The only sight visible fr‘prqwt__hi:s‘point was
the hazy outline of the inland itself on the smoky shybine, As
the first wave ap'oroached. the LD (Line of Departure), the amptrac
Mvnm’;;;my "omm:é::ar frem hie pesi”t«{(;;‘;n“the tnird wa:ve ccald gea that it
go far everything was going according to schedule, The four waves
were the correct distance apatt and had thelir right interval of
approximately forty yarde between landing craft. Trom time to time
the amptrac company commander and the infantry company commander,
" who were in the same vehlele, used the 508 radic to contact the wave
- leadere and the infantry platonu leaders as a few of the amviracs
weofell beniud-or-menwarily set-out of esgat. lire... h.owas nenesaary
that the waves maintain positive lines and that individual landing
craft maintain their positions in the wave as they crossed the
line of departurs, It was realized that once the enemy started their'

shelling' control would be extremely difficult and every effort must

AT TO ORI TPV AUV L ST P e e ¥, K

e B A . | e TP e
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be made to land simultaneously and in correct formation tec provide

the control desired on the beach-head, and to keep the Japs from

" concentrating 6n any one pnrtiéular boat tb#m ag it hit the beach,
The two LCCis (ﬁanding Craft Goﬁtrol) on each flank guided the
formation to tho lino of dcparturo and the right flank of the first
wave passed just to the left of the PC (Paxrol Craft - dosignatcd

LN o A AT W M A B A 7 e S TR T TRI) AN e 1A VAR I 10 8 NS AR Y RN Y IADI (o, Y CERIAAH. N S AT A A b R P et ) B R R N P

... the ctral oomirol vessel for Grewn Jesch I md II) fromwieh . |
the amptrac battalion commander gave the signal to begin the run to
the beach,
At exactly 0815 the first wave of amptracs commanded by

1et Lt. Robert Duncan crossed the line of departure and headed for
Green Beach I on an azimuth of 108 dogrees; At this time the amptrac

- compeny commander who was approximately 1200 yards behind the first
wave could see a portion of the beach through the smoke and haze,
and looking on an azimuth of 108 degrees could make out a high

oraddo tower Justinland frol vhe bedch, WHIE Was Wdel uws a guiﬁiugmwwm'~””?V
point and tho wa;;”cbﬁmaﬁéors.;;foutAid.fo guide ﬁhe c¢££§r of thoir
waves on this tower and to land accordingly., As the third wave
crossed the line of departure at 0828, the beach seemed strangely
gquiet and inactive as nothing seemed to he firing toward the first

SR VLA N BT R T T RR .
beginning to cross the coral reef that was a natural barrier across
‘the whole froat, Whyas about foiur fest high wera broaking on %no g
reef, but this did not hampor the move to tho boach as the first
wave crossed in good shape and kept in tkeir formation, When the
leading wave was appréximataly 800 yards from the bnach’nayal end
marine fighters came in strafing the beach, and this attack
cont inued glong the beacheg until the leading wave approached within

100 yards of the shore at which time the point of aim was moved inland,
(8)

(8) Poraonal knowlodgc
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At 'tgg'saﬁQ'tiio thres L0I's (Landing Crafé Infantry) .A _wh:lch.,‘h_u;
proceded the landing waves, but because of Lhe resf had to stop
~ some 2000 nrdl effahoto. continued firing 20mm and 40mm guns
over the hoads of the land.:ng troops. Although éach amptrac
, mounted four machine gune, all waves except the first had their
fires masked and so did not fire, ZIxcept for the occasional

o m e eebhrenderag of- the-biw- asval -guiw far-bo bie reae-ant the Ebeddy T T

e R

e oo BB BT P bive B d TTOESHE LUTIVE,; AL "Was quiet "on the beaches,
It appeared that the enemy had pulled away from the beach and that
the landing was to be made with little or no opposition, Every-
thing seemed rosy up to thils point, The landing was going off in
gooci shape, the waves were in plerhf‘ect kfdrmation. and the weather
was nice as usual in the Pacific,

Ay coo Taaeebiie enemy oLeREA" fire, This 'happéned as the firstw;;;ro
hit the beach and the third wave hit the reef 1500 yards seaward,
Suddenly the entire reef seemed to be one mass of explod.ing mortaru

e KNS, TV

o= R T e T e bar'r.;‘.g. was 1aid down betwesn. the rmf and

reaby o

the beach, Several amptracs took direct hits and went down, Men

were blown into the water by direct hits and later picked up by the

amptracs returning seaward, "A naval control boat commander whe

had been in on the Sicilian aﬁd Salerno Invasions said that the

Cghelling upon msaﬁlt waves was by far greater than that encounte

ered by attack waves: in either of the former two 1andings" Sn ¢ ooy
s All control that had porsistod up to this point ceasned,

Nothing could bo accomplished by radié as it was almost imposs~

ible to see anything, much less make contact with the other waves,

Evidently the enemy fire was coming frem positions 1000 to 2000

yards back of the beach, It was later established that this was

true, most of 'tho sholling coming from caves on and along the

(9) 4A-1, Chapter IV, p. 19
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>"£h;n wcro*pullcd”baok 1ntq th. QQWQl~and tho lliding'ttool doors

~shut, Most of these caves were active until some days later when

the infantry get to them and knocked them out with flam§ throwsrs

or blasted them out with charges, MAlso artillery fire from Tinian

" 1sland, five thousand yards to the southwest, was falling along

et o v AL i N A e YA AP R AL SR A P AN, YV HIN I SRR, AR k12D 1410 RMABIIN 1. i TS DAY Y1 10 1A

W "’

the beaches,

T, 2ot ook £6.tke-Shnet-vars—~av-1 ¢ ETT T beach 1 was
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(10) Personal knowledge

discovered that the beach was only about thirty feet in width, and
directly to the front the terrain rose steeply to a height of four
or five feet, Not only was thie too high inrmqgt places for the

amptracs to negotiate, but trees and thick brush constituted an

vunsurpassablo obstacle in crossing the beach, Some attempted to

N drhed ki ’ T e TR SR

get over this rise and & few got as far as five-hundrod yardé
inland before they were permenently stopped by enemy fire or
nbstacles, Being lightly armored in the frent and hardly zny on

tna éﬁdos, tho amptracs were good targcts Ior small arme fire. e

Others seeing it was impossible to get inland at all, had to dis-
charge their troops on the beach itself and get off quickly as the
en emy concontramad their fire on the beach as the amptracs halted,

Confusion roignad as the amptracs could not turn around rapidly

ety »_ L veriem iraond

on the narrow boach but had to back away before making their turn.

‘Bv the tima the infantry Jumped fram the semtnacs. and.get o0& ABALIY. L. s
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equipment, the second wave was upon them and the massing of vehicles

"“and troops on the beach gave the smemy a target that was hard to

nigs, The enemy poured small armg fire from over the rigse to the
front keeping the infantry confined to the beach, and as the third

wave approached they encountered a mass of troops bn the beach, (10)
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i ”Ibrtnnasc&yvtho beach sloped gradually seaward and as the water

was only one to two feet deep, the infantry hit the water and

Lurned HHd Headed Uy Tor Hors tToops. two LOS (Landing Craft

Ceopg) 1138 AN N thys BUEA Re the Japs were conceniratine-their .

and !ourtpbwuvon had to aiucharg- thcir troops short of tho beach,

mnade a éduh for cover behind the small ridge to the front,

Az sach amptrac discharged it's infantry team, it inmediately

PRSI R S U PSS I R R e £

Support) were stationed pn. gaghwxxgpk;ni;&hn*Landingmzana annxux.wmmn,~,.”“uxww_ni.
imately 2000 yards seaward just off the reef, The battalion 5-3
and executive officer of the amptrac battalion were on these

craft for control purposes and to supervise the transfer of troops . ..

_ from the mavy craft to the amptracs, {See Msp C) Navy LOVP's,

(Landing Craft Vehicle Personnel), had meanwhile picked wp the . . .
raasinder of the combat team at the transport area, and brought

them to this point for transfer into the amptracs, The transfer

was accomplished without much difficulty as there was little fire

fire on the beaches, No semblence of waves were formed at this

stage of the operation as the only thought at this point was to

load each amptrac with troops and ammunition as rapidly as

possiblo and got then to tho boach As cach amptrac was 1oadod

e R

lmit was rapidly dJapatchod by the control officor and sent to

the beach, BSome amptracs did not reach the control poih# as;thsyw e e ey

returned from the beach because, somé of the numerous navy control
craft ordorod them to othor beaches or assignod them othor missions,
By noon the landing teams were about four~hundred yards

inland and shore parties had supplies coming acrose the beack, (11)

(11) Personal knowledge
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Tho anptracs contizmod hamling suppliesn tx‘om sh.ip o shoro, and

those loaded with small arms ammnition carried their loads : s

directly inland to the fromt line troops as by this time the |
shore party had marked routes through the beach area, This
mission was continued nuntil after dark at which tlme the amptracs

o N i B 7. 408 01 A e s PN W XN YL 8T AN S il SR YWY 1Y A4 e
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etil1in operating condition were taken aboard LST's for repairs,

Some continued to take in critical ammunition and supplies AFLAN......ceccermmeses nowmms
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dark, and as it as extremely difficult to find their parent LST
in the darkness, some rode the sea throughout the night,

It was nearly noon the next day by the time a fairly accurate
account of the company could be taken,. énd ‘this réport revaaled ..
tha’c approxima.toly twelve per cent of the company had been killed

e v e semagde L 0F missing, and the loss of approximately one ﬁfth of
the amptracs. The Second Marine Division's casualties for Dog

Day asmounted to well over one thousand wen, One marine battalion

i nnn e pEd, four A1 fferont-comsending offivers -inthe Tirst tem hovrs” T

after the landing,

ANALYSIS AND CRITICISM

1, IRAINING

""" EhBanih b MLl MR UL Ak Doaben HARYAN SRRt SSRINRL:
: . extensively Y‘.’!"'P.,!.’?,,V!’ a.mphibian ~ships and control Reaft Por wpme il e
SR O era‘l “!v{).q‘x_\.t,h‘s prior to this operation, some difficulty arose hetween

the LST's and the amptracs during the actual operation, Some of

the LOT's pulled far out to sea fter discharging their amptracs,

This resulted in the loss of some amptracs due to the fact that
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Others being in bad mechanical condition after the days operation, | ‘f

w» finally sank or drifted way off their sector and ended up on the |
| resf several miles away, when they could not locate thoir parmt bl

S LSTte, A lot of this trouble can be cqnt;i_hntsd,,m* the £act. that- o evme i e e

[T T T R )

while prior training was conducted with L8T's of the navy, in the

U e BN TN T
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e e mBOtuAYL Gperaticn-gene - Jeast-Cuard-BETC ywere s ghed the mission
of carrying the amptracs, Most of these ships had not worked with
the amptracs prior to this time and lacked the experience ngodod
in LOT-LVT operations, For exampie, the loading of amptracs
aboard LST's in iteelf was 'quito a provlem, especizlly when the
sea had any roughness at all, and a problem which the navy and
the a.mptra,ca had continnally experimented with until they found
a satisfactory method of accomplishing thisg task, Lack of exper=

lence in the handling of amptracs by the LS’I"s, causod the amptrg.cs A

AT U TG IE T RIGAR L, AL AV VS FVS C VI o

a great doal of unnecessary hardship,
2, CONTROL
Except for the period during the initial assault when control
was practially lost as the waves mdountarod heavy enemy fire in
reaching the beach, control was good considering en operation of ...

this type, Some difficulty arcse as to who was authorized to givc

54 pnir AN | )

“orders to the amptracs at various ltages of the landing. In some ik !
cases it was found that navy control porsonnol operating in small

craft confused the igsue by ordering individual or groups of amptracs

n specific jobs that were not suitable or feasible for the amptracs

to perform, In one case an amptrac was ordered several thousand

yards seaﬁard to pick up troops and consequently was lost for several s

hours, A navy small boat shonld have been assigned this task and ...
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"““than tha tre.nsfor of traops md.c Yo the amptrac a’c tho tranefer aress

| It is rolt that thoro were too many control boets running around

glving orders and generally causing confusion and waste of effort,

3. ELLIGENCE
. It is believed that the first wave could have accomplished its

naisance of the beach been pogsidle, The unforseen obstacle of

-misston-of-taking-the troope 1000 yards inland hed & vebbwr regons oo
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fipassable terrain that was encountered forward of the beach, caused
confusion and resulted in casualties when the other waves closed in
on the beached amptracs before they could turn around and get off

the beach,

4, ILITIES OF AMPHIBIAN TRACTORS

T e o

Small arms fire received as the amptracs hit the beach cawsed- -
a few casualties before the infantry embarked from the vehicles,

Thig in some cases was due to the lightly armored troop compart-

pent of the ampirac whizh.weg rot desisned to. . ston.any. type . of cvwrvm

fire, Also those few amptracs that got past the beach and a
little inland were stopped short of the phase line due to their
poor armor protection,

5, REPLACEMENT VEHICLES

Due Vo the long sustained period oY operation demsnded by i e

the misgion, and to the fact that the amptrac cannot run contine

By N L P TS e G A ey s

wally for move than & fcw daas without major repair and maint enance,

the effectiveness of the amptrac unit to contirnually pour supplies
onto the beaézhhoad was materially reduced due to the number of
vehicles out of operation and the unit having no replacement

vehicleg,
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i‘his opora.tien bmuht out the fact that too many vehicular
weapons were mountod on the amptrac, Each amptrac had one 50 cal.

maqhino gun and one 30 cal, machine gun mounted on the cab ovoi'

 the crew compartment, and one 30 cal, machine gun mounted on sach

side of the troop compartment, This made a total of four machine - —wm..

guns on each vehicle, Actually tho only voapons that were fired

M LA

T A, e A 4 3,_:,,_.,...-

e . Sr

in the landing were thcg}_gg_,ga.chino guns mounted on the cab of

the vehicles in the first wave, The fire of the weapons in the
following waves were masked, This was not only a needless em-
ployment “of weapons, but the weapons mounted wa thauﬁida; of

each amptrac gqt}n the way of the infantry as they jumped from

the amptracs onto the beach,
7. SPEED OF THE AMPHIBIAN TRACTOR

This might be included under the capabilities of the Amphibian

«

tractor but is considorﬁ 1mporta.nt enoug,h 4o be considersd’ seDAF AT o
ly. As the top speed of the amptrac is approximately seven knots,
the landing treops were under fire for a long period of time between
the reef and tho beach, The slow rate of speed for the amptrac

does not allow any chance of manuver or zigzaging, therefore it was

Just a case of plodding forward and let come what may, FPerhaps Tt 2

T i e o

«+hia mas worth the condition of not being stoppad by tho rcsf a8

would be the case in an convcntional landing craft ‘but never the

less this factor contrivuted toward the high casualty rate,
LESSONS

1., Adequate prior training between LST's and amptrac unite is

essential to success in any amphibian operation, If possible
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the same units who trained together should be attached together

in the actual opora.t:lon.

"2, Control of amptracs is oxtremely difficult during the taitial

landing and all measures ahould bo takon by conpotont authority

to clarify duties of personnel on control craft,

Fuheh Il RPN ATI i RS b ) AR N AR e, A St | A S |V, A 2 YIS A U AR W VB (AN WS 5, e Ve, ok e

3¢ AMAlternate plans must be made to meet any situation that might

A gy

———

arise and prevent the orginal plan from being carried out,

4, Amptracs do not have the armor protection needed to adoquatoly

px,"o_t_ 6ct ; tran ﬂpo r_t‘ ed trdb"p,s from s'm’tﬂ Larehmd YIiPe,

5. The amptrac unit needs replacement vohiclu to effectively

‘ -maintain continuous- s;;)ply suppert.of ;uamlt troops. Ga el i
6., One 30 cal, machine gun mounted on tho cab of each amptrac
_ 1s suff;ciont mmmt whon the amphi:piggwupit s used in an L I
operation of this type, ‘
s Tho amphibianﬂ ti‘actor 19 the slowost typo of land.ing craft
and should not be used to land assault trocps except in cases
where the landing has to be made across obstacles such as the
coral reefs found in this oporation.
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